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I: The Meaning of Management

The Meaning of Management
The Functions of Management —
Planning, Organizing, Co-ordinating,
Motivating, Controlling

The Manager and His or Her
Subordinates

The Manager

Business Ethics

Communication Skills

The Economic Systems
Computers In Management

: Effective Planning and Organizing

Planning and Forecasting

Corporate Strategy

Functional Planning

Strategic Management

HR Management

Organisations and Structures

Job Analysis

Recruitment and Selection
Managing and Leading Work Groups

. Motivation and Control

Theories on Leadership

Motivation

The Delegation of Responsibility
Time and Stress Management
Change Management

Management Control

Quality Management

Inventory Control

The Need for Accounting Information
Accounting and Finance
Bookkeeping and Books of Account
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